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Week 1 Discussion 2: Ethical Decision-Making
According to Hartman, DesJardins & MacDonald (2017), ethical decision-making requires one to take several steps. The first step involves the acquisition of adequate and truthful information regarding the circumstances surrounding a particular decision while acknowledging the different ways in which other individuals perceive these circumstances (Hartman, DesJardins & MacDonald, 2017). Subsequently, it is imperative to point out any moral concerns related to the outcomes of a particular decision in a certain set of circumstances (Hartman, DesJardins & MacDonald, 2017). Next, one should acknowledge hoe other individuals may be impacted by the decision to be made, especially the organization’s clients, investors as well as employees (Hartman, DesJardins & MacDonald., 2017). Ultimately, ethical decision-making requires one to observe the results of the decision, followed by a deliberate effort to acquire lessons that may be useful in future decisions (Hartman, DesJardins & MacDonald, 2017). Ethical decision-making differs from other more pragmatic forms of decision-making based on the emphasized stage in the decision-making process. Fundamentally, pragmatic decision-making focuses on acting first using the available information as opposed to ethical decision-making which focuses on gathering vast amounts of information first before acting (Ansell & Boin, 2019).
To advocate for ethical decision-making in the workplace, I would first ensure that the organizational policies regarding what is considered ethical conduct are clarified (Rhodes, 2006). Additionally, I would create reward systems that recognize and encourage employees who consistently uphold the ethical principles in place (Rhodes, 2006). Similarly, I would encourage employees to report any unethical activities (Rhodes, 2006). The presence of an ethical decision-making model and a highly aware and conscious leadership team minimizes the conflicts that may arise when ethical issues are not considered (Hartman, DesJardins & MacDonald, 2017). Furthermore, since the perceptions of other individuals are considered when making decisions, ethical leadership may promote employee satisfaction and loyalty (Hartman, DesJardins & MacDonald, 2017). Moreover, an ethical decision-making model ensures that the organization’s stakeholders are involved in the decision-making process, thereby enhancing customer and shareholder satisfaction (Hartman, DesJardins & MacDonald, 2017).
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